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The institution has undertaken several quality assurance initiatives during the academic year to 
strengthen academic excellence, administrative efficiency, and continuous institutional 
improvement. The major initiatives are as follows: 

1. Regular Meetings of the Internal Quality Assurance Cell (1QAC) 

enhancement. 

IQAC meetings were conducted periodically to review academic and administrative 

Action plans were prepared, implemented, and monitored for continuous quality 

Discussions focused on teaching-learning processes, research, student support, faculty 
development, accreditation activities, and institutional best practices. 

2. Feedback Collection, Analysis, and Implementation 
Structured feedback was collected from students, faculty members, alumni, employers, 
and parents. 

Feedback covered curriculum delivery, teaching-learning process, infrastructure, library. 
laboratory facilities, student support services, and institutional environment. 
The collected feedback was systematically analyzed by the 1QAC, and recommendations 
were communicated to the concerned departments for necessary improvements. 

Action Taken Reports (ATR) were prepared and implemented to enhance stakeholder 
satisfaction. 

3. Collaborative Quality Initiatives with Other Institutions 

The institution established academic collaborations through Memoranda 
Understanding (MoUs) with industries, research organizations, and higher education 
institutions. 

Joint activities such as Faculty Development Programmes (FDPs), seminars, 
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These collaborative initiatives enhanced academic quality. industry interaction, and rescarch opportunities for students and faculty. 
4. Participation in National Institutional Ranking Framework (NIRE) 

The institution actively participated in the National Institutional Ranking Framework (NIRF) by submitting institutional data as per the prescribed parameters. 
Continuous efforts were made to improve performance in teaching-learning. rescarch. 
graduation outcomes, outreach, and perception through systematic data collection and 
quality enhancement measures. 

5. Quality Audits and Certifications 

The institution maintained its quality management practices through periodic internal and 
external quality audits. 

The institution continued compliance with ISO Certification standards by conducting 
regular surveillance audits and implementing corrective actions wherever required. 
NBA-related quality initiatives were undertaken by eligible departments through 
Outcome-Based Education (OBE), attainment analysis, curriculum mapping. Continuous 
Internal Evaluation (CIE), and documentation as per accreditation requirements. 

6. Other Quality Enhancement Initiatives 
Academic and administrative audits were conducted to evaluate institutional 

performance. 
Green, Energy, and Environment audits were carried out to promote sustainability. 

Faculty members were encouraged to participate in FDPs, workshops, conferences, and 
research activities, 

Student mentoring, value-added courses, skill development programmes, and industry 
interaction activities were strengthened. 

ICT-enabled teaching-learning practices, e-governance, and digital documentation were 
further enhanced to improve institutional effectiveness. 

These quality assurance initiatives have significantly contributed towvards continuous 
improvement, effective governance, enhanced stakeholder satisfaction, and preparation for 
national accreditation and ranking processes. 
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