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ATMA MALIK INSTITUTE OF TECHNOLOGY AND RESEARCH (AMRIT)

PERSPECTIVE PLAN FOR THE YEAR 2021 - 2026

S.N. Improvement Details Responsibility | Target Date | Follow upl Follow up2 Remark Attachment
parameters
Action Plan
1. NAAC To obtain IQAC July 2023 Ongoing
accreditation accreditation
2z ISO 21001: 2018 To obtain ISO October Completed Certificate
certification certification coordinator 2022 attached
3. Library software Partial automation | Library Dec 2026
automation to fully committee
automation
4. COPO attainment | To design the Academic March 2023 COPO
system for COPO | head attainment
attainment process and
format
attached
5. Add on / value Introduce addon, | Academic Dec 2022 Completed List of add
added courses value added head and still on on / value
development courses to going added
- improve skills, program
knowledge of attached
students
6. Mentor report Mentor system is | Mentors Jan 2022 Oct 21 Dec 21 completed Mentor
system in place. But report format
development mentor reporting attached
system to be
newly introduced
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l Action Plan
7. | ERP development | E campus to be IT incharge July 2022 Feb 22 May 22 completed Screen _ShOt
modified for of modified
addition of windows are
various student attached
modules
/ﬁ 8. Intake Application for Principal July 2023 Jan 2023 March 23 In process
improvement intake
/ improvement for
Diploma program
9. New course Introduction of Principal June 2025
introduction new branches in
diploma and
| degree courses
10. | ICT improvements | Procurement of IT Incharge September Aug 22, Jan | March 2023 | Completed List of
various ICT tools 2023 2023 and still new | Improved
like SMART TV, procurements | ICT tools are
computers, are being attached
printers, done
- | photocopiers, “
projectors, hi
speed internet
| 11. | Training Various FDP Completed List of
improvement (online, onsite), and still trainings
\ ongoing completed
\ attached
\
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S.N. Improvement Details Responsibility Target Date [ Follow upl | Follow up2 | Remark Attachment
parameters
Action Plan .
r 12. | Alumni To form official | Alumni March 2023 | Dec 2023 | Feb 2023 Completed | Listof
Registration alumni coordinator . egls_tratlon,

\ Association C-ertlﬁcates
\ 13. | Strengthen Seating Principal, Dec 2024 March 22 March 23 Complcte.d .LlSt of
\ infrastructure time | arrangement for IQAC and ongoing }mproved

| to time to meet the | faculties, HOD infrastructure
; growth Cabin, Lab and material
‘; requirements. development

E 14. | Extra /curricular Various activities, | VAP Ongoing Completed Student

?. activities seminar, Coordinators, and ongoing achievement
| FDP, webinar, Conveners, data and lists
; cultural activities,

| sports

I 15, Estab!ish an Skill lab IQAC Ongoing Completed IPR trg

| effective R&D cell | development, and ongoing

1 and strengthen the | research

'\ culture of research, | methodology

‘1 paper presentation | work shops to be

5 | and publications arranged, Training y “

\ for students and on [PR

; | staff

3 16. | Establish Identification of | IQAC i

\ Ongoin Feb 23 i

i Incubation Centres | consultancy work some ASSl.gn et CIy1L, Dept.

1 to be undertaken gec q;v:d o p conspltancy

| for varions depts ivil dept. for | details

| other dept. to

“I'be identified
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17. | Toserve the | Social Committees Ongoing March 23 NSS activities
society through | responsibility are completed
programs like ' implementation
blood donation ‘
camps. NSS. health |
check. cleanliness
drive
18. | Librany | Increase in Librarian Ongoing Free
subscriptions | various library subscriptions
improvements | subscriptions are available.
| related to But paid to be
| programs searched and
proposed
19. | Best Teacher | Design IQAC Ongoing Jan 23 Completed 360 degree
Award | parameters for appraisal is
| selection of designed
| teacher for getting
! award
20. | Participation in | Complete the [QAC India Oct 2023 Nov 2023 In process
| NIRF (National | formalities of Ranking ,
Institute Ranking | registration for 2024 /L
Framework | participation i': i
e D Nios
[QAC Coordinator P
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